- NS . . - —

Sos&éxpert

An alliance of Korn Ferry

-
|
|
-
™
|

L

LIV

BHUMaAHUe
HO S KOUYecTB AUAEpO

VEITE MY CUAY T

« ¥

nas




AnaAepCcTBO B NEPUOA
HeonpeAeAeHHOCTH

BYADbTE

* CnNOKOMHbIMM

Leadership in high uncertainty ~ Y *  YBepeHHbIMU U ONTUMUNCTUUHBIMU
b «  CMeAbIMU

BE DO *  DMMATUUHbIMU

*  YCTOMUMBbBIMM K HEFATMBY

. Calm . Express a vision

. Confident and . Communicate, a lot,
positive authentically

. Courageous . Act! A E AA l;1 T E

. Empathetic 9. Seek Clarity

. Resilient 10. Keep it simple and
purposeful

« PopMUpymnTeE MU BbIPAXKAMTE CBOE BUAEHME
- KoMMyHuMumpymte - obamnTecb M1 BYAabTe HO CBA3U
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- AewnctBymnrel

« CTpeMmTecb K ACHOCTM
«  Aepxutecb NpPoOCTOTbl M UETKOCTMU




bbiTb

As a leader, BE...

= Personal control — or

stress shuts down the
neo-cortex (reasoning
and problem solving).

= Emotional self control

— because that stuff
(stress, negativity)
leaks out.

2. CONFIDENT
AND POSITIVE

* You are highly skilled;

no one understands
your business and
context better.

* Your guesses and

instincts are best
judgement.

* Be willing to launch

without guarantee of
success (hard for
some).

»  Endure —as a leader

you have to hold
steady, persevere.
and persist.

« Show people you care

and understand their
stressful situation.

» Know where your

people are in the grief
curve.

Be an energy bringer.

Practice

(What is
draining your time,
attention, and resources
away from what you
must do?).
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CNOKOUCTBUE

YNpaoBAAMTE CBOUM COCTOAHMEM - CTPECC OTKAKOUOET paboTy
NPePPOHTOABHOM KOPbI, OTBEUAIOLWEN 30 MPUHATHUE PELLUEHUMN O
POLMOHAABbHOE MbILUAEHUNE

YnpaoBAaMTE CBOMMUM SMOLMAMM - CTPECC U HEFOTUB
30PA3UTEABHDI

YBEPEHHOCTb U ONTUMUIM

Bbl - NMPOPECCNOHOAADLI CBOEINO AeAd: HUKTO He NMoOHMMAeT BAL
OU3HEC N KOHTEKCT AyudLlle BAC

Baww I'IpOCpeCCI/IOHO/\beII;l MHCTUHKT N UYyTbe - AyJyLlume
COBETUUKH

CMEAOCTDb

byabTe roToBbl AENCTBOBATb 6€3 rapaHTUM HO ycnex

COXpOHAanNTE CTOMKOCTb, CMOCOBHOCTb BOCCTAOHABAUBAOTbLCS,
AEPXKATbCHA BbIBPOHHOIO KYypca

IMNATUA

AEMOHCTPMPYMNTE MOHMMAHME N 3A0B0TY O AIOAAX, OHU TOXKE
HOXOAATCA B CTPECCOBOU CUTYALLUMA

OTAaOBOMTE cebe OoTUeT B KOKOM 9MOLUMOHOABHOM TOUKEe
nepexXMBAHUA HOXOAATCH BALLUM COTPYAHUKU, MAPTHEPDI

YCTOMUNBOCTb K HETATUBY

Aeanntecb aHeprmem AemcTeBma M oNTUMM3IMO

[TPOKTUKYMNTE TBOPUECKOE YUEAMHEHME - ONMPEAEAUTE, UTO
MCTOLWOET BALLUKM pECYPChbl BPEMEHU, BHUMOHUA M OTBAEKAET BAC
OT TOro: UTO HEOBXOAMMO.




cPOPMUPYUTE U BvaPA)KAljiTE CBOE BUAEHME,
NMOHUMAHUE OBLWLEUN KAPTUHDI

*  DTO BUAEHME MOXKET BblTb «MYTEBOAHOM 3BE3A0M>» AAF BCEX?

*  AencTBUTEAbHO AU OHO MOTUBUPYET N BAOXHOBAAET (M TYT HE
bomTechb 6bITb CAMLLKOM MOTUMBUPYIOLLLMM)?

OBLULAUTECb U BYABTE HA CB43U

= . *  TOAbKO CAUXM MOIMYT PACMNPOCTPAHATLCA BbICTpEE CKOPOCTU
As a leader, DO... Al i CBeTq

| « [oBopuUTE MPOABAMBYIO, MOAAEPKAHHYIO COOKTAMU MHOPOPMALLUIO
Cmon TSNSl NSACTE O MPOUCXOAALLLEM

= Itiseveryone's north * The only thing faster * In difficulty always * ...toface the world as it Remind people what's
star? than the speed of light default to a bias to is (not how you wish it to really important —

are rumors. action. be). common goals, clearly Ay "
understood. AEUCTBYWUTE

* ltguides and » Tellthe realinformed = Decide to accept « Even on unpopular
motl\:,at_els (you cannot story of what's feedback and self- topics. Practice ruthless
overdo it). ; K .
verdo ) (Rppsong; o f;?:?,:;z,?,u,‘,),',',,g?;":,mber ° B CAOXHbIX CUTUAUUNAX TMPOABAHETCH CKAOHHOCTb UKAOHATbCAH OT
make the main thing, the

main thing). Ae NCTBUM

*  [lpuMmnTe pewleHme AENCTBOBATDb, OblTb OTKPbLITbIM K OBPATHOM
CBA3M U KOPPEKTUPOBATb CBOU OLLUMOBKMU

CTPEMUTECDb K 4CHOCTMU

* .. BOCMPUHUMANTE MUP U CUTYALMNIO, TOKMMU, KOKME OHM ecTb (O
HEe TOKMMU, KOK BOM XOTEAOCb Obl)
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° .. AOX€ M OCODEHHO €CAU peub MAET O TPYAHbBIX MAU
HEMOMYUAAPHbIX TEMAX

AEPXUTECb NPOCTOTblI U YHETKOCTMHU

° HonoMmMHOMTE AIOASM O TOM, UTO AEMCTBUTEABHO BOXXHO - obLme
LHeAUn, 4CHOEe U YeTKoe UX MNoHMMAHUME

° be3>XaAoCTHOSA nepuopmnuTe3aumnd - NOMHUTE, TAOBHOE — 2TO AeAAdTb
r\aBHoOe€




bbiTb U AGAQTDb

KOYUUHT
*  BKAlOUMTE PA3BUTUE KOUECTB U HOBbIKOB B CBOW KOYUMHIOBbIE
ceccuum

BCTPEUU C KOMAHAOMU

° BKAIOUMNTE 2TU NYHKTblI B PeryAdpHble BCTpeun KOMAHADI

Q 2 EEPUTE MAY3Y

il o atiaton inse £ outee ts cat ©  30MEeAAaNTECh N CBEPANTE CBOE COCTOSAHUE U BUAEHME C APYTUMU

stability or continuity.

How to put BE and DO tips into practice...

— ©) it ULLMUTE POAEBBIE MOAEAM

...as a personal ‘speed bump’ ...to pick exemplary leaders in ...to give feedback to leadi;rs ¢ O6pOTMTe BHMMOHM@ HO TeX, KTO B BOLUelZ KOMHOHMM MO>'KeT

to slow yourself down and your company who embody who are paralyzed or

check in with others. theseattrib:t::y—totelltheir bulldoszt::ﬂgc:;enczp:aer:i(hout CTdAdTb pO/\eBOM MOAEABbIKO B NMNoBeAEHUNN U TpOHC/\ﬂLL[/][/] TN X
KOUECTB - POCCKO3bIBANTE O HUX, MPUBOAUTE B MPUMEP
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AABAUTE YETKYIO OBPATHYIO CB43b

« Cpean BAC MOyt HAOMTUCb PYKOBOAMUTEAU, MAPAAM3IOBAHHbDbIE
CTPECCOM MAU HAMPOTUB OKTMBHO «Mnpeccytouime» COTPYAHUKOB,
He MOHMMOYA CBOEro COCTOAHMA N AENCTBUM — CKAXXNTE UM O TOM,
UTO Bbl HOBAOAOETE




Onpoc Yy4yacTHMKOB BeOGUHAPpPO

Think about the leaders you know.

V\flfhictt_w oftheseff[t)r? ardeas womtjldtd:'ja.rtnatti:.:tally inci)reasetheir nOAYMAnTE OE M3BECTH le BAM AMAEPAX.
e KAKUMU OHU MOTYT BbiTb UALLE, UTOBDI
YBEAUUYUNTD CBOE BAUAHUE U DAPDPDEKTUBHOCTDL?

EXPRESS A COMMUNICATE
VISION a lot, authentically

* CrnoKomHbIMM

 YBepeHHbIMM N ONTUMUCTUUHbBIMU
 CMeAbIMMU

e OMMNATUUHDbIMU

R A S5 :
~ Confident and Positive

e T * YCTOMUMBbBIMU K HEFOTUBY

™
- =4 Courageous
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Onpoc Yy4yacTHMKOB BeOGUHAPpPO

Think about the leaders you know.

e o e D e e Ty e NOAYMAMUTE OB U3BBECTHbIX BAM AUAEPAX. UTO
e OHU MOTI'YT AEAATb UALLUE AAA TOTO, UTOBDI
YBEAUUUTDb CBOIO SOOPDPEKTUBHOCTDL?

EXPRESS A COMMUNICATE

VISION alot, authentically I

« PopMUPOBATL M BbIPAXXATb CBOE BUAEHME, MOHUMAHME
obLLLEN KOAPTUHDI

3akpbiTh  PesynbTaTbi onpoca e O6waTbca, 6bITb HO CBA3UM — MHOIO, UCKPEHHEe

~

« AencrtBoBaTb!

Which of these DO areas would dramatically
increase their effectiveness, if they

demonstrated it a bit more? ' CTpeMl/ITbCFl K ACHOCTMW.
Think al

Which Express a Vision ° COXpOHFITb NMPNOPUNTETDbI, ACPXATbCH NMPOCTOTbl N UETKOCTW

effective Communicate - a lot, authentically

|
EXPRESS A ACT!
VISION =

Seek Clarity

o
4-/(l1 Keep It Simple - and purposeful
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CAaepaytowmit BeOMHAP

18 MmapTaQ:
CoLumnaAbHOE AUCTAHLIUPOBAHUE: KOK COXPAHUTb
2P PEKTUBHOCTL?

Cpeaaq, 18 mapTO
19:00 (MocKoBCKoOe BpeMa)

Uto NMPOUNCXOAUNT, KOITAOQ AMUHDbIE BCTPEUMN CTAOHOBATCH HEBO3MOXHbIMN?
N3-30 NTOHAEMUU, MHOTME KOMMOHUK OrPAdHNUYMAMN KOMAHANPOBKHA
COTPUAHUKOB, nepeBeAmn yaCtb MAN BCEX COTPYAHUNKOB HA YAOAAEHHYIO
pO6OTg, BBEAA MPAKTMKY COLUNAABHOIO AMCTOHUMNPOBAHUA.

B pe3yAbTaTE BO MHOIMMX KOMMOHUAX CPPOHT-OPUC - AULLO M MPOACIOLLLOA
CUAQ BU3HECA - OKA3OACA 3ATOUEHHBIM B OCPUCE UAKM MEPELLEA HA
ANCTOHUMOHHYIO paB0TY. KOK B 3TUX YCAOBUAX COXPOAHUTDL

PP EKTUBHOCTb U OKA3bIBATb YCAYIM, OCTABAACH C KAMEHTOMU HO CBA3U
BUPTYOAAbHO?

NG
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